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Mission

We would like to contribute to SDG ________________________________

by helping _______________________________________ (the target group) with ______________________________________ (the problem) through ______________________________________________ (the solution).
Positive effects on the environment and society
What environmental added value does the company create?
How does society benefit from the business?
Consider the entire value chain: upstream & downstream supply chain/partners!



List the positive effects on the environment and society that you are creating with your idea. Choose KPIs to measure and maximise significant positive effects on the environment and society.
Negative effects on the environment and society
What are the ecological costs (emissions, energy, resource consumption)? Are key resources made from non-recyclable/virgin material?
What social costs does the business generate? Consider the entire value chain: upstream & downstream supply chain/partners!




List the negative effects on the environment and society that you are causing with your idea. Choose KPIs to measure and minimise significant negative effects on the environment and society.
Key Beneficiaries
Who benefits without paying/indirectly?
This is where stakeholder mapping can be helpful.


Name stakeholders who will benefit from your idea.
Sources of income
What does the company receive money for and what are customers willing to pay for?
Which additional offer would secure further revenue?
What is the ratio of each source of income to its costs?

List your main sources of income.
Costs
What are the main costs?
How can the cost structure be described?
Which resources cost the most?

State your main costs.
USP
What value/benefit does the offer have for customers?
What services, including additional services, are offered to each customer group?


Name your USP/your unique selling point.

Key Resources
What resources (materials, employees, finances) are needed to implement the business model?
Which resources are available, which ones need to be acquired or which partnerships are needed?

Name the most important resources required for implementation.
Solution
What solution is needed to
… solve the identified problem?
… fulfil the vision?
… serve the customer groups in the best possible way?
… guarantee revenue streams?

List the products or services you intend to offer.
Key Partners
Which partners are helping to realise the idea?
Who are the main suppliers?
What partnerships are needed to be climate-friendly & circular?



Name your main suppliers and partners.
Competitors
Who is the competition?
Are there a few established competitors or a large number of competitors?
What is their competitive advantage?

Name competitors that are already in the market.
Problem
Which 1-3 problems are solved for customers?





Name the problem you are solving with your business idea.
SDGs
Which SDGs does the idea solve? In what way?
Concretise & use the targets/sub-targets of the SDGs.
Next Steps
Business Model Canvas
Vision
What is the goal? What should be achieved? Why should the company exist?
Customers
What are the customer groups?
How can potential customers be acquired?
Do the customer groups need different support?



Name your customer groups and provide a detailed description of each.
Channels
Which are the most suitable sales channels?
Which marketing channels do the customer groups use?
How do you increase awareness and recognition among new customers?

Name your main channels for reaching your customers.

These impact documents are continuously updated working documents. They are for informational purposes only and are intended to help founders consider aspects of sustainability and impact in the start-up process. Despite careful preparation, no guarantee is given for the accuracy, completeness, or timeliness of the content.
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